Pww  Strathmore University

Research and Consultancy Centre

Recruitment Opportunity:
Brand Strategy & Digital Solutions Provider

Strathmore Research and Consultancy Centre (SRCC) is seeking a dynamic company or
consultant to partner with Oxyplus International, a leading manufacturer and supplier of
medical and industrial gases, gas accessories, baling twines, PVC flexible pipes, and plastic
ropes in Kenya. Please refer to the ToR below for more information.

Terms of Reference (TOR)

Provision of Comprehensive Brand Strategy, Customer Relationship Management
System (CRM), Social Selling Program, Digital Strategy, and Website Design and
Development Services.

1. About Oxyplus International Company Limited

Oxyplus International is a leading manufacturer and supplier of medical and industrial gases,
gas accessories, baling twines, PVC flexible pipes, and plastic ropes in Kenya, and across the
region. This document outlines the deliverables and requirements for a comprehensive service
engagement aimed at strengthening the company’s brand presence, enhancing customer
relationship management (CRM), and developing a robust digital and social selling strategy.
The engagement also includes the design and development of a fully functional website
integrated with CRM and email systems integration.

2. Objective

The objective of this engagement is to create a cohesive and professional brand identity, build
a customer relationship infrastructure, implement effective social selling techniques, and
deploy a comprehensive digital strategy. The project will culminate in the launch of a fully
functional website that supports digital marketing and CRM initiatives.

3. Scope of Work and Deliverables
3.1 Brand Strategy and Assets

Oxyplus International seeks to develop a robust brand strategy that will focus on strengthening
its market presence and positioning as a leading manufacturer and supplier of medical and
industrial gases in Kenya. The chosen agency or consultant will be responsible for the
following tasks:
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e Development of Brand Guidelines:
A comprehensive brand guidelines document covering:

= Brand mission, vision, and values

* Brand personality and tone of voice

= Key Strategic pillars that align with the brand mission, visions, values, and
ethos.

= Visual identity elements (logo usage, color palette, typography, etc.)

= Imagery guidelines (photo styles, video styles, illustrations, etc.)

= Brand application (stationery, packaging, online/offline presence, etc.)

e Complete Brand Asset Package:
A full suite of brand assets, including:

= Logos (primary, secondary, monochrome versions)

= Icons and supporting graphics

= Templates for presentations, business cards, letterheads, etc.

= Digital assets (social media headers, profile images, web banners, etc.)

e Social Media Profiles Set Up:

= Creation or optimization of social media profiles on relevant platforms (e.g.,
Facebook, LinkedIn, Twitter, Instagram)

= Branded cover images, profile photos, and bio setup according to brand
guidelines

3.2 CRM and Email Infrastructure

Oxyplus International aims to establish a comprehensive CRM and email infrastructure
designed to capture and organize customer data while enabling targeted communication
strategies to enhance its sales process. The selected agency or consultant will be responsible
for the following tasks:

1. Fully Configured CRM:

= Implementing and configuring a CRM system tailored to Oxyplus International’s
needs.

= Setting up custom fields and pipelines for efficient lead tracking, customer
segmentation, and sales processes.

= Integrating the CRM with the company’s website, email systems, and social media
platforms to enhance lead generation and data capture.

2. Operational Email Marketing System:

= Selecting and configuring a suitable email marketing platform.

= Creating audience lists, segmentation strategies, and customizable email
templates.

= Establishing automated workflows for various campaigns, including welcome
series and drip campaigns.
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= Integrating the email system with the CRM for effective lead nurturing and
follow-up.

3. Social Selling Program

Oxyplus International seeks to develop a comprehensive Social Selling Program that will
enhance customer engagement and drive sales through effective social media strategies. The
chosen agency or consultant will be responsible for the following tasks:

e Social Selling Playbook:
A documented strategy for social selling, detailing:

= Best practices for engagement on social platforms (LinkedIn, Twitter, etc.)
* Guidelines for content sharing, relationship-building, and outreach
= Key performance indicators (KPIs) for social selling effectiveness

e Sales Team Training:

= Training sessions for the sales team on social selling techniques, platform
navigation, and content sharing
= Practical exercises and ongoing support to ensure adoption of the strategy

e Active Social Selling Initiatives:

= Execution of targeted social selling campaigns

= Setting up personalized outreach sequences, monitoring engagement, and
tracking conversions

= Implementation of social listening tools to monitor relevant conversations and
identify opportunities

4. Digital Strategy

Oxyplus International aims to establish a holistic digital strategy to enhance its online
presence through the integration of innovative technologies, effective communication
channels, and data-driven decision-making processes. The selected agency or consultant
will be tasked with the following responsibilities:

o Comprehensive Digital Strategy Document:
A complete strategy document detailing the online marketing approach, including:

= Target audience personas

= Key messaging and value propositions

= Selection of digital channels (SEO, PPC, email, social media, content
marketing)

= Marketing automation and lead generation tactics

o Implementation Plans for Each RACE Stage (Reach, Act, Convert, Engage):
Detailed implementation plans for:

= Increasing visibility through SEO, PPC, and social media marketing

Strathmore University
Research and Consultancy Centre srcc.strathmore.edu

TS



= Encouraging interactions through content marketing, lead magnets, and
website optimization

= Converting leads to customers through nurturing strategies, landing pages, and
conversion rate optimization

= Retaining and growing customer relationships through email marketing,
loyalty programs, and feedback loops

5. Website Design and Development

Oxyplus International aims to design and develop a dynamic, modern, and impactful e-
commerce-enabled website that will effectively enhance sales and brand identity while
capturing customer data and facilitating targeted communication strategies. The website will
also be integrated with a comprehensive CRM and email marketing infrastructure. The selected
agency or consultant will be responsible for the following tasks:

e Fully Functional Website:

= Custom website design and development using a modern CMS (Preferably
WordPress)

= Mobile-responsive design optimized for speed and SEO

= User-friendly navigation and a clean layout aligned with the brand’s identity

e Content Management System (CMS):

= A CMS that allows the client to update website content without technical expertise
= Training provided on how to manage and update the website

o Integrated with CRM and Email Systems:

= Integration of the website with the CRM system for seamless lead capture

= Integration with the email marketing system to ensure marketing automation
workflows run smoothly

= Analytics tools set up (e.g., Google Analytics, heat maps) for tracking visitor
behavior and conversion paths

4. Copyright:

All materials arising out of the deliverables shall remain the property of Oxyplus
International
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5. Timelines and Milestones

The estimated timeline for the completion of each deliverable should captured as in the table
below. These timelines should be flexible and may be adjusted based on project requirements.

Deliverable

Estimated Completion Date

Brand Strategy and Assets

e Development of Brand Guidelines
e Complete Brand Asset Package
e Social Media Profiles Set Up

CRM and Email Infrastructure

e Fully Configured CRM
e Operational Email Marketing System

Social Selling Program

e Social Selling Playbook
e Sales Team Training
e Active Social Selling Initiatives

Digital Strategy

e Comprehensive Digital Strategy Document
e Implementation Plans for Each RACE Stage

‘Website Launch

e Fully Functional Website
e Content Management System
e Integrated with CRM and Email Systems

Strathmore University

Research and Consultancy Centre

srcc.strathmore.edu




6. After-Sales Support

Oxyplus International seeks ongoing support over the next two (2) years to implement the
developed assets and strategies for effectively launching its rebranded initiatives. This
collaboration will include;

o Digital Marketing Support Activities:

Conduct regular research on target audiences and refine customer personas for
more tailored campaigns.

Plan and schedule social media posts, email campaigns, blog articles, and other
content to ensure consistency and timely updates.

Regularly update on-page and off-page SEO elements to improve search engine
rankings.

Use tools like Google Analytics, social media insights, and other tracking tools to
provide detailed monthly reports on campaign performance.

Monitor social platforms for comments, direct messages, and mentions to foster
engagement and respond in a timely manner.

Set up and optimize PPC, Google Ads, and social media ads, monitoring budgets
and tweaking based on performance.

Design and execute automated email campaigns, nurturing subscribers and
segmenting the audience based on engagement.

Identify and engage influencers or affiliates to boost brand visibility through
partnerships.

e Graphic Design Support Activities:

Design brochures, banners, posters, and flyers to support both digital and print
campaigns.

Create custom images, infographics, and animations for social platforms to boost
engagement.

Design ads for digital campaigns, ensuring alignment with the brand message and
marketing goals.

Provide user-friendly, visually appealing designs for website interfaces and mobile
applications.

Design business cards, packaging, merchandise, and any print materials that
reflect the brand identity.

Create reusable templates for social media posts, email newsletters, and
presentations to ensure brand consistency.

Organize and maintain an accessible library of visual assets to streamline design
processes.
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e Website Management & Maintenance Support Activities:

= Regularly update website content (text, images, videos) to keep it fresh and
aligned with ongoing campaigns.

= Ensure the site is secure by updating plugins, and software, and performing
regular security audits.

= Schedule regular backups to ensure no data is lost in case of downtime or
technical failures.

= Regularly check and improve website loading times by optimizing images, scripts,
and database queries.

= Ensure the website is responsive and provides an optimal experience across
mobile devices.

= Continuously improve meta tags, alt texts, URL structures, and internal links for
SEO optimization.

= Quickly address any broken links, 404 errors, or other technical issues that arise.

= Integrate and manage tools like Google Analytics or Hotjar to track user behavior
and provide actionable insights.

= Monitor server uptime, bandwidth usage, and storage to ensure seamless website
performance.

= Conduct regular tests to ensure a user-friendly interface and smooth website
navigation for visitors.

7. Budget Overview

This section presents the proposed budget for implementing the strategies and assets developed
for Oxyplus International. Please provide the costs associated with each phase of the project in
the table below:

Deliverables Cost

Brand Strategy and Assets

e Development of Brand Guidelines
e Complete Brand Asset Package
e Social Media Profiles Set Up

CRM and Email Infrastructure

e Fully Configured CRM
e Operational Email Marketing System

Social Selling Program

e Social Selling Playbook
e Sales Team Training
e Active Social Selling Initiatives

Digital Strategy

e Comprehensive Digital Strategy Document
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Deliverables Cost

e Implementation Plans for Each RACE Stage

Website Launch

e Fully Functional Website
e Content Management System
e Integrated with CRM and Email Systems

After-sales Support (Indicate the annual cost for the
period of two years)

8. Assessment Criteria

e Understanding of the assignment

e Methodology: Project working approach, methodology, and proposed timeline for
required outputs.

e Agency profile, expertise capability, experience in branding and communication
strategies, graphic and web design, Digital marketing, and content management.

e References: Provide background information and contacts of references of experience
in similar assignments.

e Staffing: A list of proposed consultants and staff, including their CVs, and areas of
expertise they will oversee under the proposal. If a dedicated team is considered: the
team composition and the description of the different roles and functions, identify the
team leader. In the case that the organization or firm does not have sufficient expertise
in all areas, it may partner with other organizations/firms that have such capabilities.

e Budget and Financial Proposal

9. How to Apply:

Submit your company profile or consultant CV, portfolio, and detailed proposal by Wednesday,
30™ October 2024 at 1730 hours to srccrecruitment@strathmore.edu. Please include Brand
Strategy & Digital Solutions Application ‘Oxyplus International’ in the subject line of your
email.
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